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DEPOT ORDER 5041.30

From: Commanding General
To: Distribution List

Subj: COMMANDING GENERAL'S INSPECTION PROGRAM

Ref: {a) MCO 5040.6J
{b) MCO 1700.23G

Encl: ) MCRD/ERR PI CGIP ¥A and FAI Matrix

) Notification of Commanding General's Inspecticn

) CGIP Synchronization Matrix

)

(
{
{
{ Sample Appointment Letter

i L) NS e

1. Situation. This Order updates and revises policy and assigns
responsibilities that govern the Commanding General (CG), Marine Corps Recruit
Depot Parris Island/Eastern Recruiting Region (MCRD/ERR PI) Inspection
Program. This Order supplements reference (a), which requires this command to
have an established Commanding General's Inspection Program (CGIP), as well as
be triennially inspected by the Inspector General of the Marine Corps {IGMC)

in the form of a Comprehensive Command Inspection (CCI).
2. Cancellation. DepO 5041.37
3. Mission. This Order establishes and promulgates the MCRD/ERR PI CGIP.

4. Execution

a. Commander's Intent and Concept of Operations

{1) Commander's Intent

{a) The MCRG/ERR PI Command Inspector General (CIG) is the
principal advisor to the CG on inspection matters and is the eyes and ears of
the CG. The CIG will assess current ccemmand conditions, assess policy
compliance, and recommend corrective actions to promote instituticnal
discipline and foundational readiness.

{(b) The CIG shall demand and enforce the highest ethical standards
from the inspection team. The inspection team will provide candid and
unbiased analysis of the management, operation, and administration of
inspected commands. All inspections will be conducted in an independent and
professional manner, without command influence, pressure, or fear of reprisal.

{2} Concept of Operations. The CIG shall plan and execute inspesctiocns
on all subordinate 0-6 and 0-5 commands biennially {(based on fiscal year).
Inspections will be conducted with minimum interference to the normal work and
training schedules of inspected organizations. The inspections will be short-
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b. Subordinate Element Missions

(1) MCRD/ERR PI CIG

{a) Serve as the principal advisor to the CG on all inspection and
reguest mast matters.

{(b) Provide unity of effort and command for all CGIP inspections.

{c¢) Plan, coordinate, and conduct command inspections, functional
area (FA} assessments, and make appropriate evaluations, reports,
recommendations typically every other fiscal year for MCRD/ERR PI subordinate
0-6 and O-5 commands. Submit inspection schedules and reports as required by
reference {a). 2apply the principles and guidelines established in this Order
and reference (a} when conducting inspections and meeting administrative
reguirements.

{d} Coordinate, monitor, and evaluate external and special
inspections, including CCIs, as reguired.

(e} Minimize the number, frequency, and duplication of
inspections.

(f} Rnalyze the inspectors' feedback of their FAs to identify
areas within the command that warrant recognition for superior performance as
well as those that are not in compliance with published orders and dirsctives.
Provide appropriate recommendations for improvement and analyze the root cause
of the problemn.

{g) Maintain an oversight and fellow-up program to monitor and
correct findings identified in inspection reports as well as issues raised by
unit commanders during inspections.

{h) Schedule and conduct the re-inspection of units identified as
nen-mission capable, or FAs designated as ineffective, and coordinate the
resolution of problems that are beyond the capability of the unit commander to
sclve.

(1) Ensure training of all inspectors.

{j)} Coordinate request mast with the CG and maintain regquest mast
files per reference (b}.

{k) Review items of special interest to the CG, such as fraud,
waste, abuse, and mismanagement.

(1) Brief the CG on pertinent inspection results.

{m) Establish a program to recognize individuzl Marines, Sailors,
civilians, and commands for excellence demonstrated during inspections.
Ensure "best practices" are disseminated during inspections.

(n) Prepare unit inspection reports and maintain inspection files.

(o} Track and analyze inspection trends.
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{(p} Develop and promulgate other implementing orders,

instructions, and policy documents reguired to support the overall effective

management and oversight of the CGIP.

{2) Commanding Officers, Recruit Training Regiment (RTR) and ERR
Recruiting Districts

{a}) Design and implement a command internal inspection program to
ensure compliance with appropriate orders and directives. See enclosure (1)
for FAs that subordinate commands should be prepared to be inspected on during
a CGI. Please note that the list in enclosure (1) is based on the IGMC's
stated Critical or Required Evaluation (CoRE) FAs, which is subject to change.
For any CoRE FAs that are added or substantively changed within the 60-days
prior to a CGI, an assist visit vice a formal inspection will be executed on
that FAI. For any CoRE areas added or substantively changed greater than 60
days prior to the inspection and for which the unit is staffed, trained, and
egquipped, the unit will be inspected on that F2 during the CGI. The current
list of CoRE programs can be found at https://hgamec.usmc.afpims.mil/igme/Units/
Inspections-Division/Functional-Area-Checklists~FACs/CoRE-Functional-Areas/.

{b) Reguest assistances from the CIG or FA subject matter experts,
as required.

{c}) When notified of an impending inspection via enclosure (2},
comply with the CIG's coordination requests and efforts, including
expeditiously completing and returning enclosure (3).

{d) Once the inspection is complete, ensure submission of a
corrective action report (CAR) within 30 days of receiving the unit inspection
report.

{(e) For FAs with discrepancies and findings, ensure corrective
actions are executed as reported. For ineifective FTAs, be prepared for re-
inspection three to six months after the initial inspection.

{3) Assistant Chiefs of Staff {AC/S)/Cfficers-in-Charge, and Special
Staff Sections

{a) Appoint appropriately qualified primary and alternate
functional area inspectors (FAIs)/subject matter experts for the FAs
designated under your cognizance in enclosure (1). A sample appointment
letter is provided in enclosure (4). If unable to fulfill requirement with an
appropriately qualified inspector, notify the MCRD/ERR PI CIG. A copy of all
FAT appecintment letters shall be provided to the CIG.

{b}) Provide primary or alternate inspectors when required to
prepare for or execute the CGIP.

{c) Review functiocnal area checklists (FACs) prepared by
inspectors assigned from your staff section and, when appropriate, provide
comments/recommendations to the CIG.

(d) Coordinate and supervise special inspections of FAs under your
cognizance.

(e) If inspectiocon results reveal significant issues that are
beyond the ability of a unit commander to correct, the AC/S5 exercising
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cognizance over the FA will be prepared to brief the CG on the measures
required to correct the issues and, if applicable, the assistance the staff
section is able to provide.

{f} Provide support for assist visits when mission requirements
allow. Ensure the MCRD CIG is consulted prior to agreeing to support an
assist visit.

(g} Provide support in area of staff cognizance to meet the
inspection team’s administrative and logistical reguirements.

(4) FAls

{a} Conduct inspections as directed and in accordance with
published schedules or bulletins.

{p) Ensure thorough familiarity with applicable directives,
instructions, references, regulations, policies, and procedures pertaining to
the FA being inspected.

(c} Use FACs when conducting inspections, ensuring the most recent
FAC is used. The most up-to-date FACs can be found at https://www.hgme.
marines.mil/igmc/Resources/Functional—~Area-Checklists/.

(d) Conduct inspections in a positive and constructive manner,
following the inspection principles established in reference (a), enclosure
(1), chapter 1, paragraph 3.

{e) Be courteous and make every effort to affect improvement
within the inspected organization.

(f) Remain mindful c¢f each inspected command’'s unigue mission,
resources, and cperating environment.

{(g) Identify the rooct cause of problems, vice only symptoms. In
particular, identify issues that are beyond the capability of the unit
commander toc resolve,

{(h) Foster a climate of trust and confidence by ensuring a
positive, productive learning experience, not conly during, but also before and
after the inspecticn.

(i} Always respect and reinforce the unit commander's authority.

{i} Recognize excellence by identifying individual names,
sections, etc., in your inspection results.

{k} Thoroughly familiarize yourself and comply with the
established grading and assessment criteria.

{1) Attend training provided by the MCRD/ERR PI CIG.

(m) Answer every dquestion on the FAC. Provide a valid statement
for each question.

(n) Assignment of the final FA grade is the prercgative of the
individual inspector; however, prior to assignment of an ineffective grade,
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the FAI will consult with the principal or special staff officer exercising
cognizance over the FA and the CIG.

{0) Provide support for assist visits when missicn reguirements
aliow.

¢. Ceoordinating Instructions

(1) Personnel Exemptions. Drill Instructors assigned to recruit
training battalions (i.e., not on guota) and canvassing recruiters are exempt
from participating in the inspection, unless they are assigned as an FA
manager for the command.

{2) Color Guard Inspection. The color guard will be evaluated in the
seasonal service uniform.

{3) Physical Fitness Test ({PFT) and Combat Fitness Test (CFT). At
every command, at least 15 percent of on-hand personnel shall be randomly
selected by the CIG or a designated representative to take a PFT or CFT,
depending on the seascn, in accordance with FAC 6100, “Physical Fitness and
Combat Fitness.” For larger commands, the maximum number regquired shall be 50
personnel. Marines that are randomly chosen, but fail to appear for the event
will be identified to the commander. Commanders may also add personnel to the
randomly selected roster at their discretion to accomplish additional
training.

(4) Body Composition and Military Appearance. At every command, at
least 15 percent of on-hand personnel shall be randomly selected by the CIG or
a designated representative for weigh-in in accordance with FAC 6110, “Body
Composition and Military Appearance.” For larger commands, the maximum number
required shall be 50 personnel. Marines appearing to be cut of standards or
of poor military appearance will also be directed tc weigh-in and may be
recommended to their commander to be assigned to the Body Composition Program.
Marines that are randomly chosen, but fail to appear for the event will be
identified to the commander. Commanders may also add personnel to the
randomly selected roster at their discretion.

(5) Urinalysis. At every command, at least five percent of on-hand
perscnnel (maximum of 25 personnel) shall be randomly selected by the CIG or a
designated representative to take a urinalysis in accordance with FAC 5300,
“Substance Abuse.” The purpose of the evolution is to observe the unit’s
process to evaluate if the urinalysis is conducted in accordance with policy.
Marines that are randomly chosen, but fail to appear for the event will be
identified to the commander.

{6} Special Inspections. Outside agency inspections are classified as
"special"” inspections. Special inspections are normally scheduled and
conducted as required by pertinent directives and orders. Cognizant staff
sections will ccordinate special inspections of activities under their purview
and inform the MCRD/ERR PI CIG of the scheduled occurrence. Copies of all
special inspection results shall be made accessible to the MCRD/ERR PI CIG for
awareness, review, and oversight.

(7) Separate Inspection Programs. Inspections conducted by MCRD
PI/ERR agencies on a recurring basis that are not part of the CGIP are termed
"separate” inspections. Copies of all separate inspection results shall be
made accessible to the MCRD/ERR PI CIG for awareness, review, and oversight.
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{8) Inspection Notification and Reporting

{a} Unless specifically authorized by the CG, the MCRD/ERR PI CIG
will provide approximately four calendar days advance notice to the inspected
unit to affect mutually agreeable arrangements for the inspection event
scheduling. The events will include a MCRD/ERR PI CIG in-brief with the
inspected unit commanding officer and designated staff, FA inspections using
the grading criteria provided in the Administration and Logistics section, and
an cut-brief with the commanding ofiicer and staff.

{b) The MCRD/ERR PI CIG will provide a unit inspection report
within 14 calendar days after completion of the inspection. The MCRD/ERR PI
CIG and inspected unit commander will retain a copy of unit inspection reports
for a period cof at least two years.

{c) Within 30 calendar days following issuance of the unit
inspection report, inspected unit commanders will provide the MCRD/ERR PI CIG
with a written report of corrective actions completed or undertaken to remedy
all FA findings.

{d) For any FAs evaluated as ineffective, the MCRD/ERR PI CIG will
coocrdinate with the inspected unit commander to scheduls a re-inspection of
that FA within three to six months following the initial inspection. The
formal re-inspections will be in addition to, not in lieu of, other
inspections. A separate report will be submitted indicating the results of
each re~inspecticen. Re-inspections will continue every three to six months
days until the FR is evaluated as effective.

{e) Tf a unit is assessed as non-mission capable, all of the
unit's ineffective FAs will be re-inspected per the immediately preceding
paragraph. At the completion of all of the FA re-inspections, the unit's
overall mission capability will be reassessed by the MCRD/ERR PI CIG.

{9) BAssist Visits. All assist visits are coordinated through the
staff principal exercising cognizance of the FA(s) to be evaluated and
approved by the MCRD/ERR PI CIG., Personnel assigned as primary/alternate CGIP
inspectors will conduct assist visits using criteria established in applicable
FACs.

(10) Grading Procedures. Each FA will be evaluated using the standard
IGMC FAC, with a grade of compliant, discrepancy, finding, or not zpplicable
will be assigned to each gquestion on the FAC. BAn overall grade of effective
or ineffective will also be assigned to each FA. Additionally, the command
will be assessed as to whether it is missicn or noen-mission capable based.

{11) Grading System Definitions

(a) Grades Assigned to Commands

(1) Mission Capable. The command possesses and effectively
manages the reguisite skills, equipment, personnel, and knowledge to
accomplish all assigned missions, tasks, and functions. This is not to be
confused with an assessment of Mission Essential Tasks, but those tasks deemed
important for foundaticnal readiness by the Commandant of the Marine Corps
(CMC), IGMC, and Deputy Commandants.

{2) Non-Mission Capable. The command does not possess or
does not effectively manage the requisite skills, eguipment, personnel, and
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knowledge to accomplish all assigned missions, tasks, and functions. This is
not to be confused with an assessment of Mission Essential Tasks, but those
tasks deemed important for foundational readiness by the CMC, IGMC, and Deputy
Commandants.

{b) Grades Assigned to FAs

(1} Effective. Sufficient evidence exists to compel an
expert in the FA to believe the program existed in the past, is successful and
in compliance at the time of the inspection, and is reasonably assured to be
s0 in the future. Effective FAs may exist with a degree of findings and
discrepancies.

(2} Ineffective. Sufficient evidence exists to compel an
expert in the FA to believe the program is ineffective, does not meet the
intent of the policy or directive, or does nct achieve the effect desired by
the policy or directive. If the FA exists in name only or does not exist at
all, it shall also be assessed as ineffective.

{c) Grades Assigned to FAC Questions

(1) Compiiant. Sufficient evidence exists validating that
the inspected command meets or is in accordance with the rules or standards
set forth by the FAC question(s}.

{(2) Discrepancy. A nmincr deviation, error, or failure to
comply with guidance, directicn, standards, or action as required in
appropriate and applicable policy directives. Discrepancies reguire minimal
corrective actions and are normally within the capability of the inspected FA
manager or leadership to correct independently within a short period of time.
A discrepancy is of minor risk to the command.

(3) Finding. A significant problem, deviation, error, or
failure to comply with appropriate and applicable policy directives and/or
higher headquarters policies and procedures. Findings require involvement,
guidance, corrective action, and follow-up from a commander, the commander’s
higher headquarters, or an external agency. Findings are often beyond the
authority and purview of a FA manager to correct and may be indicative of a
systemic or resource shortfall. Findings are greater than a minor risk to the
command. TIf left uncorrected, findings may have one or all of the following

characteristics:
{a) Can negatively impact the command’s readiness.

{b) Involve issues of health, safety, morale, or welfare
of the command’s Marines, Sailors, civilians, and families.

{c) Involve or can lead to fraud, waste, abuse of
authority, o©or mismanagement.

5. Administration and Logistics

a. Recommendations concerning the contents of this Order are encouraged
and invited. Recommendations should be submitted to the CG (Attn: MCRD/ERR
PI CIG) via the chain of command.

b. Directives issued by MCRD/ERR PI are published and distributed
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electronically. Electronic versions can be viewed on the G-1 SharePoint.

6. Command and Signal

a. Command. This Order is applicable to all commands and personnel
assigned to MCRD/ERR PI.

b. Signal. This Order is effective the date signed.
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Enclosure
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Notification of Commanding General's Inspection

5040
CI/JIC
DD Mon YY

From: Commanding General
To: Commanding Officer, (Unit)

Sabj: NROTIFICATION OF A COMMANDING GENERAL'S INSPECTION FROM (DD TO DD

HMONTH YYYY)
Ref: {(a) MCO 5040.60 Inspector General of the Marine Corps Inspections
Program

{b) MCO 5430.14& W/ Admin CH Marine Corps Inspector General Program
{c) Depd 5041.3U0 Commanding General’s Inspection Program

Encl: (1) C€GI?P Symehr Matrix — {Unit}

3. DBACKGROUND. Per the references, the Commanding General of Marine Corps
Recruit Depot/Eastern Recraiting Region {MCRD/ERR) has directed the Command
Inspesctor General (CIG) o inspect (Unit) €to assess the command’'s ability to
perform its assicned mission. The CIG Team will conduoct the Commanding
General’s Inspection {CGI}) at yvour command from DD TO DD MONTHE ¥YYY¥Y. This
inspection is designed o enhance processes, procedures, readiness,
warfighting, and mission capabilities of the command.

2., PURPOSE: Provigde the Commender with an unbiased and objective assessment
of the wnit'=s mission readiness and evalmate its organizational strengths and
weaknesses.,

3. OBJECTIVES: This inspection shounld provide a clear benefit to the unit’'s
overall mission readiness while promoting the following:

a. Compliance with established orders and diregtiives.
. Icdentification of positive and negative trends.

c. Enhancement of Marine Corps ethos.

d. The morale and welfare of Marines and Sailors.

4. INTERT: The CIG will ose a systematic inspection methodology to evaluate
all relevant functicnal areas listed in the Inspector General of the Marine
Corps Fanctional Area Checklists. The {GI will be condocited with minimzal
di=zruption to ongoing training and operations.

5. OVERVIEW: The CGI is a (two-fouor) day focmsed event that will start with
a formal ip-brief and conclude with a formal out-brief., The resulits of the
COI will bhe contained in a written inspection report distributed to the
Commanding Officer following the Commanding General’s review of the results.
A detailed inspesction plan for the CGI will be published by the CIG following
the commands completion of encloswmre {(1}. This separate correspondence will
outline the relevant functional areas and assign tasking to ensare smooth
execution duaring the inspection.

2-1 Enclosure (2)



Notification of Commanding General’s Inspection

§. TASE: TUpon receipt of this notificaticn, complete the following:

a. Complete and submii enclosure {1} to the Command Inspector Generzl’s
fice no later than 1608, DD Month ¥YYYY. If there are guestions/concerns
with areas identified ic be inspected, notify this office as soon as
pessible.

(W]
t

b. Ensjire all relevani funciional area program managers within the
command are netified and prepared for the CIl.

7. Point of contact is the Command Inspector, Ceolopel Alvin L. Bryvant or
Master Sergeant Wzldemsr Perez at (843) 228-3307/4£425,

2. L. BR¥ANT
By direction

Jeratetar:

22 Enclesure

(2)
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Fraff Section | Fwactionaf Area | Primary .| Pkose | Program Masager | Phone [Botes -
ACIS. G-1
1640 Career Planning Progsam Inspector XXX Enzpected CORE
1510 Performance Evaluation System [PES) Inspecker AXEH Inzpected CORE
=210 Fucords, Reports, and Rirective Mangemeant Pregrams [nspector RN Inspecked CORE
1650 Ililicary Aveards Inspector RKXXK | Inspected CORE
3040 Cazyalty AEfairg fnzpector XXX | Inspected CORE
iz Yaker Assistance Pregram inspiator KaXX | Inspected CORE
3002 Limsted Duty inspector KEXN | Inspeeted CORE
5150 Postal Affairs ingpucker HuXx | Insprated CORE
Zeaff Section  |Functional Area Primary [ Phoae |Program Manager | Phone | Hotes
SdA
21 Frivacy Ak Inspeckor XXXX |[Inspected Will Inzpect
5300.1% ictim and Witness Assistance Program [V aPY Inzpeckor XXXX | Inspected CORE
550016 Legal AdmEnistration Inzpector AXXX |Inspected CORE
Seaff Section Funétionzl Ares Primary - Phone | Pregram Manager [Phone | Motes
ACIE, G-3
100 Plyzieal Fitnege and Tembat Fitness Program Inspector AXXN |[Inspected CORE
&1l Eody Composition & Military Appesrancs Program Inspetor KXXX |nspeated CORE
00,53 Wzrtinl #rzs Progrom [MEIMAPY Inspactor ARERX | nspected CORE
1553.5 Unit Training Management Inspector Xt | Inspected CORE
3000 Unit Readiness Inzpector XHKX | Inspected CORE
3505 Information & Personnel Seeurity Program Inspactor X2 | Inspecked CORE
3070 Cperation Security Insprector AR | Inspected CORE
3302 Entiterromism Inspector XAXX | Inspected CORE
EE30 Ftapzienl Security inspector MO | Inzpected CORE
S060.1 Caolor Guard Incpatar X | Inzpected CORE
Fraff Bection | Fxnctional Area Primary " | Phoae | Psogram Manager |Phone | Notez::
ACIE, G-4
440055 Fupply, Consumaer-Level Inzprctor K Inspected CORE
G000 Ground Ordnance ointenance Insprctor lrsprected CORE
Staff Zection | Functional Area - : S Primary ) Phowe' | Program Masagir:| Phoue | Noter
ACIS, G-6
Lckck] Cyber Seeurity Ifangement Inspectar ARWE | Inspected CORE
Etaff Section - [Functional Arza ; JPrimary | Phose [ Program Masager | Phoae | Notes 2000
ACIE, G-T
men.as Fequest Mast Inspenboy Wy Inzpeated CaRE
1020 Lnifere: Inspection [QFFcer] Inspector il Inspect
Ltaff Rection ' [Functional Area Primary " | Phomt Program Masager | Phose | Notes -
Special Sraff
BAty *Prohibited Activities snd Conduct ;‘P#-.C] Prwentton and F!-::'poa—'c inspeckor KX |Inzpected CORE
Eraff Section | Funetional Area | Primary Phowe |Program Manager [Phone |Notes 000
MCCS
5300 *Substance Abuse Program Inspeckor XAXK | Inspected CORE
1754.9 Unit Perzanaf and Family Readiness Program Inspectar XN | Inspacted CORE
1700.31 Transition Readiness Program Inspector XXA% |inspected CORE
£351 Combat and Operaticnal Strezz Control Inspector AaAk |nspected will Inspect
1752 “Sexual Azzault Prevention and Hc;pon..c P:oqrnm Incpactor WXNK | nzpected CORE
Sraff Section | Functionaf Area B ; Primary | Phont | Program FMasager: ] Phose |Motes
FORCE PRES
5100 “Safety Program [Men-Aviation] Inspector AN | Inspeeted CORE
1720 "Suicide Prevention Program Inspector KA | Inspected CORE
Staff Tection i | Functional Area i i SR i Primaryg o | Phoae | Program Manager: | Phone [Nokes 0000
ACIE, G-8
4650 Diefenze Travel System Inapscter K | Inzpected CORE
4500 Government Travel Charge Card Proqram IGTCCP] Inzpectar Kotk | Imspected CORE
Staff Bection | Functional Ares &0l G iy 5| Primary 2 | Phone | Program Manager:| Phone | Motes 0000000
M edicaliDeatal
000 Henlth Services Support Inzpector RXRX | Inspacted CORE
(X RHCH-CORE FUNCTICHAL AREAT
‘= (43 CRITICAL CR REGUIRINE EVSLUATION [CORE)
7| HEVW CHECKLIST AZ OF DD Month YYYY
3-1 Enclosure (3)
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TUHITED S3TATES MARINE CORPS
MERINE CORES RECRUIT DEIOI/ELZTERW RECRTITING RIGICY
EQ BOX 1300%

PRRAIS ISLAKD, SOUTH CIAOLING 22805-5001

I REILY WEFIR oo
5040

CT

ID M¥on ¥Y

From: Assistant Chief of 5taff, (section)
To: Rank First ¥, Last 12345678%0/0311 {Inspector)

Subj: APPDINTMENT LETTER AS A FUNCTIOHAL AREA INSPECTCR FOR THE COMMAKDING
GENEEAL'S INSPECTION PROGRAM

Ref: {a} MCD 5040.53 Inspsctor General of the Marine Corps Inspecticn
Program
{b} MCO 5430.1A W/ Admin CH Marine Corps Inspector General Program

{c} Deprl 5041.3U0 Commanding Genersl’s Inspection Program

1. Yeou are hereby assigned zs a Functional Area Inspector (FAI) for the
Commanding General's Inspection Program {CGIP) for Functional Area Checklist
{(# and Title of Checklist}. As Functional Ares Inspectors, you are expected
to be the Subject Matter Experts (SME} in the functional area(s) to which you
are assigned. This regquirement is essential zs each FAT wili visit
subordinate mnits comprising Marine Corps Recuiting Depot/Eastern Recruiting
Region and serve as the Commanding General's personal representative under
the supervision and direction ¢of the Command Inspector General.

2. You are expected to conduct yourselfl professionally and with the highest
degree of integrity when conducting the duties commensurate with the CGIP.
Yeour duty is to weigh compliance with the appropriate order or directive. Do
not look for flaws rather determine the root canse of an issue and establish
executable solutions., The authority of the unit commanders being visited and
inspected will be recognized and honored at =21l times

3. The assignment as a FAT will normally be for a minimum duration of twelwve
months., EBach functional ares will be assigned & primary and alternate
inspector. At & minimme, the FAT will become fariliar with all applicable
Marine Corps Orders, Depot Orders and each reference within the assigned
functionasl area as stated within the Inspector General of the Marine Corps
{(IE4C) Functional Area Checklist (FAC) library. Each FAT will be expected to
attend assigned training and maintain their azsigned portion of the CGIF
throughout the duration of this assignment.

4. It 1s imperative thal you understand the intent of the CGIP and maintain
the integrity of this requirement. The intent is to identify and analyze
factors which may inhibit or veduce readiness. You must provide feedback to
the commander to improve the command., Train and educate so the unit benefits
from the inspection. Commanders, Offlcers-In-Charge and Department Heads
will become familiar with the CGIP. %Vhen appropriate, each wnit will appoint
the highest caliber personnel for the purposes of fulfilling the CGIP FAT
requirements.

M. H. CHARGE
By direction

Copy to: CIG, ¥CRD/ERR
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